










Focus Actions

Aspirant Leaders
•	� Identify, develop and support the middle tier of leadership 
•	� Strengthen the distributed leadership model 
•	� Develop and strengthen student leadership processes and protocols

Professional 
Learning 
Communities

•	 Formulate clear and transparent PLC Processes
•	� Build the curriculum and pedagogical knowledge of staff and promote  

excellence in the practice of plan, teach and assess

AITSL Standards
•	� Provide evidence-based leadership development for aspirant leaders 
•	� Support staff to develop professional capacity in all domains
•	� Investigate coaching cycles for teacher growth

Data Literate Staff
•	� Build, strengthen and support data literacy interrogation and planning  

to ensure year on year progress for students



Focus Actions

Pedagogy
•	 Develop and embed targeted intervention and extension programs 
•	 Staff engage with and investigate components of the Quality Teaching Strategy 
•	 Investigate and embed an Early Childhood Education Philosophy & NQS plan

21st Century 
Learning Skills

•	� Increase competence and confidence of teacher’s integration of ICT and Digital technologies
 •	� Strengthen BYOD program 
•	 Investigate and integrate the General Capabilities 

Whole School 
Approaches for 
plan, act and 
assess

•	� Reduce variation in teaching practice across the school 
•	� Planned professional learning linked to Performance Management and school priorities 
•	� Investigate the use of the Teaching 4 Impact Tool to inform the development  

of an agreed Instructional Model
•	� Implement System Priorities 
•	� Implement and strengthen SEN Plans



Focus Actions

Health and Wellbeing

•	� Create culturally safe and engaging learning environment for Aboriginal students 
that builds on strength and provide opportunities for successful pathways 

•	� Investigate, refine and embed health and wellbeing whole school programs that 
support students to achieve success

Learning Environment
•	� Increased competence and confidence of teacher integration of IT and digital 

technologies and embed BYOD program
•	� Focus on the General Capabilities to build successful students

Every child has access to  
a high quality education

•	� Investigate and strengthen a Behaviour Management Strategy with a focus on 
restorative practices, education and safety

•	� Investigate and strengthen an attendance policy with a focus on engagement  
and safety at school

•	� Ensure research and evidence based practices are incorporated into pedagogy so that all 
students, including linguistically diverse, can access the curriculum and make progress

•	� Celebrate First Nation heritage and other cultural diversity, to enable students of all 
cultures and backgrounds to succeed

•	� Investigate and review school policies to ensure consistency and transparency 
across all processes

 



Focus Actions

Coherent action plans
•	 Formulate internal and external maintenance plans through consultation
•	 Clear outcomes and strategies in Operational Plans that link to Strategic Priorities

Plan for and monitor the 
allocation and impact 
of resources on student 
achievement and progress

•	� Finance committee and School Board upskilled in how funding links to  
school priorities

•	 Allocate resourcing and planned intervention in identified areas
•	� Consult community groups for input regarding resourcing eg/volunteers  

and donations etc



Focus Actions

Positive school culture is 
embedded and celebrated

•	� Complete feedback surveys and plan for improvement from results
•	� Build profile of the school through expos, events and celebrations
•	� Investigate and develop relevant communication plans
•	� Build strong governance inclusive of the School Board, P&C and student body

Develop and embed a strong 
consultative partnership  
with external agencies and  
the community

•	� Foster positive connections with external agencies including chaplain,  
school psychologist, charity organisation, high schools and universities

•	� Seek parental feedback on how the school can engage with the community 
regarding student progress and school initiatives

Create and embed meaningful 
partnerships with local 
Indigenous community groups 
and other cultural groups

•	� Increase opportunities for culturally diverse parent bodies to actively engage  
in the school






